Notes to Agenda – April Meeting of ACT Combined Community Councils

The CCC to decide how to work together with the 2012 Legislative Assembly elections providing opportunities to develop a united stance. This meeting provides an ideal opportunity to deal with the future role of the CCC & how it will operate to form policy objectives to be represented to government.  (Possible media statement.)
The nature of the CCC (suggestions included):

a. media relationships

b. priorities development

c. pooling of resources (including funds to pay a researcher/compiler etc) to respond to significant Government consultation documents

d. more frequent between-meetings communications

e. awareness of the common threads between, & opportunities for, all Councils

f. CCC as a comprehensive body (dealing with a multiplicity of issues including social planning

g. develop policies & data bases

h. what needs to be processed

i. code of conduct

j. CCC strategy based on aggregation of individual Councils’ strategies

k. being proactive to shape Government thinking, rather than responding after the event

l. identification of common issues

m. whether or not to formalise the CCC

n. keep the forum to what can be discussed at the meetings vs. need to show result from meetings

o. high level issues / low level administration.

Ongoing activities (between meetings) of CCC
· No-one is delegated to convene meetings of the Presidents between CCC meetings to decide on issues.
· Many issues have been raised before (some on several occasions) – without resolution.  A new strategic approach is needed!
The following aims were suggested for circulation for agreement:

· Proper secretariat arrangements

· Confirming three meetings per annum, and each meeting to be hosted by a different Council.  Meeting themes to form policies.

· Between meetings emails between Presidents, cc’d to committee members.

· Between meetings discussion of high level issues.

· Topics forming a strategic plan i.e. the size of the Legislative Assembly, transport - leading to themes for the CCC meetings.

· Councils’ websites to show records of meetings.

· Desirability of pooling funds to develop important pieces of work.

· Code of conduct.
The group decided to have 3 meetings per annum, each with a theme, a guest speaker & hosted by a different Council each time. Council Presidents to agree on 3-4 issues per annum between meetings.

Process to be adopted – keeping the Councils’ executives involved through email and websites.  Resourcing a secretariat - ISCCC will make enquiries with the ACTG.

Support/resourcing for the CCC

We are in the best position (for a long time) to secure this form of support.  We need co-ordination of activities, a convenor & resourcing.  Even a trial for 6-9 months would be beneficial.  We could jointly convene community forums on key issues with external support & sponsorship.  We need to consider how we can be effective as a collective power to influence broader whole-of-Canberra outcomes.  We may need to nominate a spokesperson to handle specific issues.

1.      Future CCC meetings.  The ISCCC felt the Combined Councils forums could be a powerful tool to assist positive policy changes in a number of key areas namely (but not exclusively) Planning and Planning Processes, transparency of Development Applications, ACAT/Community Advocate, Transport, Airport issues , Parking,  Heritage, and improved interface across ACT Departments on all these matters. 
ISCCC wishes for Combined Councils meetings to be strategic considering Motions &/or Resolutions on policy matters having a Canberra-wide impact, with firm outcomes proposed on these key policy matters with associated media releases & correspondence to government & assembly members seeking comment/commitments/solutions.
ISSC formally proposes: To be effective Combined Council meetings, should
         be held at least twice a year, perhaps 3,
         have a meeting agenda which is consistent in structure from meeting to meeting,
         have sufficient time allocated for discussion of all matters submitted – (this may mean running a bit longer than past agendas),
         should not have a ‘guest speaker’ – instead, where necessary, inviting known ‘experts’ to participate in the discussion on certain individual agenda items leading to a policy resolution,
         focus on one or two particular issues which are ACT wide per meeting,
         have the hosting Council present one or two motions for resolution on matters which are more or less ‘home or regional’ issues, 
         allow a space on the agenda to consider, if necessary, any ‘hot issue’ which has not been covered by any of the above and may not be on the formal agenda,
         consider appointing a person to be Secretary - Canberra Combined Community Councils to undertake meeting administration work and post meeting reporting.
Suggestion: Request the ACT Government to provide funding/resourcing of a part-time Executive Officer to co-ordinate joint activities of the ACT Combined Community Councils, to facilitate meetings with the Chief Minister & heads of Directorates, to co-ordinate distribution of ACT government policies & material to Community Councils & to assist in the preparation & outcomes of CCC meetings & events.
Meetings with Chief Minister 

We now have the promise of regular meetings with the Chief Minister.  We have the opportunity for relevant Government Departments & agencies to provide updates at our separate Community Council meetings & we receive a regular feed of issues & developments from the various government sources.  We have opportunities & a wide range of contacts to contact, raise issues & receive information that relates to our respective communities. We lack an effective whole-of-Canberra perspective & focus.

· We lost significant momentum in our recent meeting with the Chief Minister by having too many issues ‘on the table’ with too little time to discuss. We lost the opportunity to achieve progress through presenting strong demands (backed by the CCC as a cohesive force).
· A substantial component of that meeting time was taken up with issues that had already been raised at the LDA Planning & Development Forum.

Option: If government resourcing for the CCC is not forthcoming, replace the CCC meetings in their current format with a series of meetings between Presidents to plan & develop a CCC agenda to focus on the promised regular meetings with the Chief Minister & advisers (particularly to consolidate views on a smaller number of common or agreed issues) & to take advantage of our combined influence, particularly in election years.

This may mean meeting monthly twice beforehand the meetings with the CM to agree on primary issues & to develop a united stance for presentation to the ACT Government.  It is not the forum to simply ‘air’ issues but to present suggested solutions!
ISCCC.  Meetings of Council Chairs with Chief Minister, other Ministers & ACT Party leaders
With regard to future meetings, where a number of councils are represented, with either the Chief Minister or other ACT Ministers: ISCCC proposes:
         we should ensure meetings are well focused and concentrate on proposing change in areas under discussion, 
         That Council Chairs, or their) representatives, caucus ( or ‘meet’ via email) no later than the day preceding the formal meeting to decide on the priority of issues we wished discussed and our agreed position on such issues,
         We ‘go on the front foot’ and request meetings focused on one issue per meeting (e.g. Transport) rather than waiting to be invited. 
Specific issues

1. How to improve the planning system.
· Need to legislate for better quality development and establish processes for achieving this including more information on block development signs.  Website documents need an executive summary.  Consultation before DA

· No 3rd party appeal - the only option is the Supreme Court.

· The Greens Bill on appeal rights on DAs (defeated in the Assembly) is a good model to put to LA candidates.

· Master Plans need some legislative backing.

· Need to ensure compliance.

Suggestions:
2. Notification of developments 
The community needs more acceptable process & avenues of advice. There is a need for a plain English planning guide (& inclusion of 3D imagery, accurate maps & executive summaries of complex development proposals).

 Request far stronger advice/consultation requirements on ‘knockdown/rebuild’ developments combined with stronger provisions for regulatory intervention.
Suggestions:

3. Appeals Process (ACAT)
Motion - December 2011 meeting (accepted):“The Combined Community Council (CCC) is concerned about the excessive cost and legal complexity of the role of ACAT in resolving planning disputes. Justice, and a fair hearing, is now beyond the financial capacity of an ordinary citizen. The CCC asks the ACT Govt to consider this in the context of the current ACAT Review. Status?
ACAT is beyond the capacity of the ordinary citizen.  Empowerment of residents & complexity & cost of ACAT appeals processes are major issues so legal support & improve mediation processes would be beneficial. 

· Request that government establish an ‘office of planning advocate’ to assist community groups in planning disputes. 
· Empower residential/consumer complainants via the appointment of a Consumer Advocate or Resident’s Friend. 
· Provide pro-bono legal support to residential/citizen complainants. 
· Professional planners could be asked to assist Councils.

· Triple bottom line’s social element needs to be implemented.

· Implement procedures to eliminate perceived conflict of interest of Certifiers. 
· ACAT Review might result in improvements. 
· ISCCC to compile summary of failures & areas for improvement, but not solutions.
3.1      Action Group formed following Marsden St Case
Following the outcome of the Marsden St case in ACAT a number of individual community activists have met, under the informal chair of Jane Goffman (who was the appellant in this case).  This group is considering how to assist others to progress appeals to ACAT and associated matters including preparing a report to government on improving/ changing the ACT planning system and working towards an ABC Friday7:30 Report on the iniquitous ACAT system (similar in style to the building faults program aired some time back).

ISCCC propose:
        that the Combined Community Councils consider formalising this group as a Sub Committee or Working Party  of the Combined Community Councils of the ACT.  
          that we should, over time, also consider forming working parties on a range of ‘key‘ issues .
         that we should encourage existing and future ‘Action Groups’ to affiliate with the respective community councils (perhaps as a working group or sub-committee).
3.2      ACAT.  ISCCC proposes that this meeting of Combined Community Councils call upon all political parties and candidates contesting the 2012 Act Election, to:

(1)   Recognise that the ACAT process, particularly  in relation to Planning Appeals is failing to meet the needs of the wider ACT Community; that the experience of community Groups and individuals presenting their cases to ACAT is:
         Appellants seem to be in  a Samson and Goliath situation where individuals and community groups, usually representing themselves (for reason of costs) are pitted against a phalanx of legal and planning experts and the whole process is not equitable and seems to mitigate reasonable outcomes; 
         Receive very little empathy from the ‘Bench’ often being addressed in a patronizing manner; 
         Notices that in contrast to the above behavior that the ‘Bench’ is often very ‘chummy’ with the opposing legal team;
         Unresponsive to requests from appellants on matters such as hearing times and dates and deferrals thereby not recognizing appellant s are community volunteers who have to take leave from paid employment; & 
         Given that individuals and community groups have expended from $40,000 to $60,000 on some matters to present their cases and this fact prevents many worthy cases from reaching ACAT.

(2)   Seeks a commitment to strengthen earlier planning conciliation processes so as to potentially eliminate the need for cases to go to ACAT.

And where cases reach ACAT to 
(3)    Institute genuine dispute resolution processes between parties in an attempt to avoid further ACAT hearings.

(4)   Also commit to the creation of an office of Community Planning Advocate to assist the community & other parties in these conciliation & dispute resolution processes & to assist community representatives to present their case to ACAT when all other processes fail.
Suggestions:

4. Request government to implement a green bin service (frequency to be determined) & a bulky waste pick-up service (of the equivalent of a trailer load) every 6 months for all residents at no cost.  These would benefit all local communities and relieve the issue of dumping currently experienced by the Charities.
· In the early stages include CRT TVs following the phase out of analogue TV services. (This could be included in a twice yearly free collection of unwanted electronic equipment.)
5. Recommend to government that they work with the Commonwealth Government to implement programs to ensure all residents can access digital TV before the analogue phase-out.
Suggestions:
6. CCC strategy for 2012 ACT Assembly elections including formation of working parties to develop policy positions on key issues.

Suggestions:

Actions from previous meeting:

· Peter Wurfel (ISCCC) - session on transport, identifying 6 principles & pointers for further research leading to use in the election cycle.  Need to know consequences of various options. Need to know consequences of various options. STATUS?
· CCC would maintain a watching brief on the Tralee/airport noise matter.

· Election strategy to be settled at first CCC meeting of 2012 (February), followed by public meeting later in the year to question election candidates about their response.

· P Elford (GCC) offered to identify the 5 issues across all Councils & organise them for discussion at the next CCC meeting. Councils & Resident Groups would put key priorities on their websites & to be used in identifying agreed priorities for all Councils.  Proposed use of a matrix to identify & prioritise issues. STATUS?
· P Wurfel (ISCCC) to convene working group on transport issues with representatives from each Council. STATUS?
· A Forrest (ISCCC) to convene working group on planning issues from each Council. STATUS?
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